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CHL–P is built for leaders responsible for people, performance, and pressure. It’s 
not about title or theory – it’s about what you do when leadership matters most.

Over 12 weeks, you’ll gain a battle-tested leadership execution system – one you can 
apply immediately, refine in real time, and lead through complexity with confidence. 
Through a high-impact in-person intensive, personalised coaching, and strategic 
digital reinforcement, CHL–P builds leaders who don’t flinch under fire – they lead 
forward.

CERTIFIED HALO LEADER – PRACTITIONER (CHL–P)

For operational leaders 
who don’t just manage  
– they deliver.



COURSE INFORMATION - CHL-P

PROGRAM 
SNAPSHOT

PROGRAM: Certified HALO Leader – Practitioner (CHL–P)

DURATION: 12 Weeks

DELIVERY FORMAT: Hybrid – In-Person Intensive  
+ Virtual Coaching + Digital Tools

INVESTMENT: $5,950 NZD per person

IN-PERSON INTENSIVE:   3 Days – 3 to 5 November 2026

LOCATION: Hornby Working Men’s Club – Christchurch, NZ

COACHING: 3 x 1:1 Executive Coaching Sessions

DIGITAL SUPPORT: Weekly LearnDash Tools,  
Models, and Reinforcement Tasks

PARTICIPANT CAP: Maximum 20 Leaders

CERTIFICATION: Certified HALO Leader – Practitioner (CHL–P)

WHAT YOU’LL BUILD
-	 A tested leadership execution system that works under pressure
-	 Confidence in high-stakes decisions
-	 Clarity in chaos, trust under stress, and accountability that sticks
-	 A measurable uplift in your team’s engagement and performance

This program isn’t about stepping back to reflect. It’s about 
stepping forward to lead – under pressure, when it counts.



COURSE INFORMATION - CHL-P

PROGRAM FORMAT

Experiential Labs Include:
- Tactical decision stress-testing   - Leadership under fire simulations
- Peer feedback and team drills   - Return-to-role execution planning

ONBOARDING + BASELINE
-	 Leadership Capability Self-Assessment
-	 Team Engagement Survey (Clarity, Trust, Accountability)
-	 Digital orientation + execution goal setting

IN-PERSON INTENSIVE (CHRISTCHURCH | 3 DAYS)
The execution core of CHL–P. Real-world pressure simulations, 
decision labs, and leadership tools you’ll use for life.

WEEK: 1

WEEK: 2-11

WEEK:12

Lead with the RACE Decision-Making Model© under time pressure

Apply the HALO Immediate Action Drill© in high-friction moments

Navigate change using the AIM Leadership Agility Model©

Build trust through the HALO Trust & Execution Model©

Create real accountability with ACT© and PACT©

LEARN TO:

REAL-TIME EXECUTION + COACHING INTEGRATION
Take what you’ve learned and lead with it – in real time, with coaching support.

Includes:
-  	 3 x personalised coaching sessions (Weeks 4, 7, 10)
-	� Weekly micro-lessons and scenario-based challenges
-  	 Leadership journaling + optional peer feedback
- 	 Nudges and tracking to keep execution front and centre

CERTIFICATION + INTEGRATION
-	 Final Team Engagement Survey
-	 Leadership Integration Task (written or video)
-	 Final coaching session to embed execution rhythm
-	 Earn your CHL–P Certification

Unlock BONUS 
access to one 
HALO Executive 
tool



Leadership doesn’t live in theory.  
It lives in motion – under pressure   
– when it counts.

WHY CHL–P WORKS
-	 Immersive training builds execution muscle – fast
-	 Coaching makes it personal – and powerful
-	 Digital tools keep learning active – and sustainable
-	 Every HALO model is proven under pressure – no fluff, no filler

If you’re ready to lead with clarity, pressure-tested confidence, and 
execution that moves teams forward – CHL–P is your next step.

LETS GET TO WORKLETS GET TO WORK


